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Custom Five Year Budget Model Check List 
 

Below is a list of: Reports; Model; Assumptions Worksheets; Import Worksheets; Department 
Detail Pivot Tables; Position Budget Worksheets; Position Budget Pivot Tables and Charts. 
Many of these items are required in the model. At the end of each section are a few extra lines 
to add items that are required by your institution. 
 

 

 

 

 

 

 

 
Reports  

Budget Summary Report Required 

Department Detail Report Required 

Revenue Detail Report Required 

Tuition Detail Report Required 

Budget Reconciliation Report Required 

Auxiliary  Enterprises Rev & Exp Summary Report  

Fees Report  

Room and Board Revenue Detail Report  

Department Budget Request  Report  

Capital Summary Report  

Financial Position Report  

Ratios Report  

Summary Statistics  

DOE Ratio Report  

Interim Fin Statements Report  

List Other Reports required:  

  

  

  

  

Models  

Admissions Model  

Enrollment Model  

Tuition Discounting Model  

Financial Aid Model  

Endowment Model   

Enrollment Retention Model  

Fundraising Model  

Debt Service Model  

Bond Amortization Schedule  

Mortgage Amortization Schedules  

List Other Models Required:  

Place a check in this 
column for those 
Reports, Worksheets, 
Pivot Tables and 
Charts to be included 
in the Model. 
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Assumptions Worksheets  

Budget Planning Assumptions Worksheet Required 

Expense Assumptions - Object & Percent change Worksheet Required 

Expense Assumptions – Line-item & Dollar amt. Worksheet  

Strategic Plan Assumptions Worksheet  

Financial Aid Assumptions Worksheet  

Debt Service Assumptions Worksheet  

List Other Assumption Worksheets Required:  

  

  

  

  

Import Worksheets  

Budget Request Import Worksheet Required 

Current Budget Import Worksheet Required 

Year-to-Date Actual Import Worksheet  

Prior Year 1 Actual Worksheet  

Prior Year 2 Actual Worksheet  

Prior Year 3 Actual Worksheet  

Capital Buildings Worksheet  

Capital Equipment Worksheet  

Capital Other Worksheet  

List Other Import Worksheets required:  

  

  

  

  

Department Detail Pivot Tables  

Object Pivot Table Required 

Department Summary Pivot Table Required 

Division Pivot Table Required 

Budget Officer Pivot Table  

Location Pivot Table  

VP YTD Actual  

VP Budget Pivot Table  

President's Report  

VP Academics’ Report  

VP Finance's Report  

VP Student Affairs’ Report  

VP Inst Advancement's Report  

President YTD Report  

VP Acad Affairs YTD Report  

VP Fin and Admin YTD Report  
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VP Student Affairs YTD Report  

VP Inst Adv YTD Report  

List Other Pivot Tables Required:  

  

  

  

  

Position Budget Worksheets  

Position Budget Detail Worksheet  

Position Budget Import Worksheet  

Position Codes Table Worksheet  

Budget Code Table Worksheet  

List Other Worksheets Required:  

  

  

  

  

Position Budget Pivot Tables  

Position Budget FTE PivotTable  

Position Budget Head Count PivotTable  

Position Budget PivotTable  

Position Budget Object Table PivotTable  

Position Code Analysis PivotTable  

List Other Pivot Tables Required:  

  

  

  

  

Charts  

Model Flow Chart Required 

Admissions Chart  

Enrollment Chart  

Financial Aid Chart  

Tuition Discount Chart  

Endowment Chart  

Debt Service Chart  

Budget Summary Chart  

E & G Revenue Chart  

Division Chart  

Financial Ratio Chart  

Summary Stat Chart  

List Other Charts Required:  
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