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Introduction 
 

          The Five Year Budget Model® is an Excel® workbook that can function by using the 

model’s custom menu or the standard Excel commands.  Modeling techniques including options 

for forecasting, what-if analysis, goal-seek and trend analysis, are built into the model. The 

charts in the model change as modeling results change. The assumption table includes variables 

for inflation, salary and benefit changes, income and expense variables and financial aid. Other 

variables can be easily added to the assumption table. The model uses pivot tables to analyze 

data. The model also has a procedure for auto-import of data from the user’s database. 

 

 

Five Year Budget Model Special Features 

 

 View Model Routine 

 Assumption Table – Income & Expense Variables, Financial Aid, Debt Service, Fundraising 

 Models – Admissions, Enrollment, Tuition Discounting,  Financial Aid, Auxiliary Enterprises,  

Fees, Debt Service, Fundraising, Enrollment Retention 

 Budget Models – Executive Budget Summary, Department Summary & Detail, Auxiliary 

Enterprises, Budget Reconciliation, Position Budgeting,  

 Budget Reconciliation feature 

 Custom Scenario Manager 

 Strategic Plan incorporated in model 

 Pivot Tables  

 Position Budgets 

 Ratios 

 Charts  for All Models 

 Help Features Built Into Models 

 Instructions - Pivot tables, Speed buttons, User Forms, Macros,   Importing/Exporting, 

Adding and Deleting Departments/Organizations, Changing Print Routines & Much More 

 Auto Import/Export of Data 

 Print and Print Preview Routines 

 Speed buttons with macros to automate model 
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Logic for Five-Year Budget Model Expenditure Projections 

 

The five-year budget projections are cumulative calculations. The budget for Year One of 

the five-year budget projection is calculated by applying the percentage increase to the base 

budget.  The budget for Year Two of the five-year budget projection is calculated by applying 

the percentage increase to Year One.  Years Three, Four and Five are calculated in similar 

fashion.   The percent increase for each non-salary object code on the Department Detail 

worksheet is taken from the Expense Assumption Worksheet.  If the object code on the 

Department Detail worksheet does not exist on the Expense Assumption worksheet, then the 

percent increase defaults to the inflation rates.  The inflation rates are located on the bottom of 

the Expense Assumption worksheet following the object codes.  Columns may be added to the 

Department Detail worksheet to include the previous year’s actual expense, budgets, or a 

different account number structure.  Likewise, rows may be added to include additional object 

codes.   

 

The salary object codes come from the Position Budget worksheets.  If the institution 

chooses not to build the Position Budget worksheet, the formula for the non-salary object codes 

on the Department Detail worksheet can be copied into the cells for the salary object codes. 

  

            The Budget Import worksheet is used to facilitate importing the budget into the model 

and linking the data to the respective Departments and Accounts on the Department Detail Sheet.  

   

The Prior Year Actual Import worksheets are used to facilitate importing the prior year actual 

into the model and linking the data to the respective Departments and Accounts on the 

Department Detail Sheet. 

 

If an institution includes restricted funds in the Five Year Budget Model, a separate 

Restricted Department Detail sheet is created.  The five-year projections for the restricted funds 

are normally entered on an individual basis. 

  

            The Five Year Budget Model has many pivot tables. A pivot table creates an interactive 

view of the model’s data and can quickly group data into meaningful information.   For example, 

the Department Detail worksheet of the model can be collapsed by account (object), department, 

school, campus, program, project, division, or vice president.  Another pivot table example is to 

group the Position Budget worksheet by FTE, or Head Count, or position code.  The pivot table 

feature can also be used to create Budget Summary reports.   Pivot tables are extremely helpful 

with the reconciliation process of the Five Year Budget Model.   Pivot tables also have a drill 

down feature to view the detail behind the groupings.  Pivot tables create fast and accurate 

reports allowing the user to drag and drop fields within a report.  
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Information needed to build the Budget Import and the Department Detail worksheets:     

 

 

                Expense Account Structure  - Required (Excel worksheet) 

 

 Department Number 

 Department Description 

 Account (Object) Number 

 Account  (Object) Description 

 Additional account structure codes as needed, such as: program, location, 

college or fund. 

 Current Budget for each Department and Account 

 

 

                Financial Data - Optional 

 Prior Budgets 

 Prior year(s) actual  

 Position budget  

 Restricted Funds 

 Capital Expenditures 

 Other, including balance sheet, cash flow, interim financial statements, debt 

service 

 

 

 

Model Cost 
 

 

Cost of Model  

       

  $2,995 

Training and Model Development Cost 

   3 Day On-Site Training and Model Development      

   (Up to 5 participants, each additional $500) 

 

            

3,800 

Workbooks and material ($50 per participant) 

             

250 

Travel (estimate) 

 

1,500 

Total Cost of Model and Training $8,545 

 

Additional Model Development by CFMW cost to be determined.  
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Annual license fee  (includes updates to Model) $495 

   

  

  

 

 

  

     

        
 

 
 

    When the model is retrieved the main menu appears.  By clicking on one of the buttons an Excel 

form is opened for further selection.  The following pages of this document show many of the 

Assumptions, Reports, Charts, and Models in the Five Year Budget Model.  A more detailed Brochure 

may be found on our web site: www.formodel.com   

Main Menu  
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View Model button and View Form  

  

      When the View Model button is clicked the View Form is shown.  The View form is an 

extremely convenient way to move around the model. The View form also has a routine to change 

the fiscal year for the model  and split the screen. Click on an Option Button and OK to select a 

worksheet to view. Click cancel to choose a different button or the Main Menu.  
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Five Year Budget Model Worksheet Names 
 

Reports Charts (continue) 

Budget Summary Budget Summary Chart 

Aux Ent Rev & Exp Sum Model Flow Chart 

Revenue Detail Summary Statistics Chart 

Tuition Detail Blank Worksheet 

Fees Division Chart 

Room and Board  Rev Detail Financial Ratio Chart 

Department Detail (Org Detail)  

Department Budget Request Form Expense Pivot Table Reports 

Capital Summary Object  (Account) Pivot Table  

Financial Position Department  (Org) Summary Pivot Table 

Ratios Division (Function) Pivot Table 

Summary Statistics Budget Officer Pivot Table 

DOE Ratio Location Pivot Table 

Interim Fin Statements VP YTD Actual 

 
VP Budget Pivot Table 

Individual Models President's Report 

Admissions VP Academic’s’ Report 

Enrollments VP Finance's Report 

Tuition Discounting VP Student Affairs’ Report 

Endowment Model VP Inst Advancement's Report 

Financial Aid President YTD Report 

Enrollment Retention VP Acad Aff YTD Report 

Fundraising Model VP Fin and Admin YTD Report 

Debt Service Model VP Student Affairs YTD Report 

Bond Amort Schedule VP Inst Adv YTD Report 

Mortgage Amort Schedules  

 
Position Budget Worksheets 

Model’s Assumptions Worksheets Position Budget Faculty 

Budget Planning Assumptions Position Budget Staff 

Expense Assumptions % Position Budget Import 

Expense Assumptions $ Position Code Table 

Financial Aid Assumptions  

Strategic Plan Assumptions Position Budget Pivot Table Reports 

 
Position Budget FTE Table 

Import Worksheets Position Budget Head Count 

Budget Request Import Position Budget Table 

Prior Year 1 Actual Import Position Budget Object Table 

Prior Year 2 Actual Import Position Code Analysis 

Prior Year 3 Actual Import  

Capital Buildings Import Other Worksheets 

Capital Equipment Import Main Menu 

      Capital Other Import Budget Reconciliation 

 
Budget Directives 

Charts Budget Notes 

Admissions Chart Budget Export 

Enrollment Chart Getting Started 

Financial Aid Chart Instructions 

Tuition Discount Chart  

Endowment Chart  
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Model Flow Chart  
  

      The Model Flow Chart shows how the data from the different worksheets is used with the entered 

assumptions to create the budget summary.      
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Model Flow Chart (Continued)  
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 Model Flow Chart (Continued)  
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Sample Help Screens for Model 
 

 

Many of the worksheets in the model have Help Buttons that activate respective Help Screens. 

The Help Screens are displayed as an index card..  Simply click on the tab and the index card is 

displayed. 

 

 

Assumptions Help Screen 
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Budget Directives Worksheet 
 
 

 

             This worksheet is used to document the Institution’s approved Budget Directives  

 and notes about the new budget. 

 

                    

 

                        

 
 

 

 

 

 

Budget Notes Worksheet 

 

 

 

This worksheet is used to document changes to the Budget Model. 
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Budget Planning Assumptions Worksheet  
  

      This worksheet is used to enter the data for the current fiscal year with expected changes so the 

new budget summary can be forecasted.  All of the model’s assumptions are on this worksheet 

except for the expense account (object) percent and dollar changes, strategic plan and financial aid 

assumptions.   Assumptions can be added or removed as needed.  As the values in the shaded area 

are changed the Five Year Budget Model is updated. These changes will flow through to the 

Budget Summary Report. 
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Budget Planning Assumptions Worksheet (Continued)  
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Budget Planning Assumptions Worksheet (Continued)  
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Budget Planning Assumptions Worksheet (Continued)  
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               Budget Planning Assumptions Worksheet (Continued) 
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Budget Planning Assumptions Worksheet (Continued)  
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Budget Planning Assumptions Worksheet (Continued)  
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Expense Assumptions Percentages 
 
   The Expense % Assumption worksheet lists accounts (object) codes from the Department 

Detail (Org) worksheet.  Percent changes are entered for each object for years one through 

five.  If an object code is not listed on the Expense % Assumption worksheet, the inflation 

rate is used in the five year projection formula on the Department Detail (Org) worksheet.  If 

there are a large number of accounts (object) codes, the institution may elect to eliminate 

many of the accounts (objects) on the Expense % Assumption worksheet.   Those accounts 

(objects) eliminated would default to the inflation rate in the projection formula for years one 

through five on the Department Detail (Org) worksheet. 
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Admissions Models 
 
 
         This worksheet shows the projected admissions data for the upcoming years.  The model 

is constructed as a Goal-seek model.  The Freshmen Enrollment values flow from the Budget 

Planning Assumptions worksheet. When the Inquiry, Accepted and Enrolled rates are divided 

into the Freshmen Enrollment value the Inquiries, Applied and Accepted values are calculated. 
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Enrollment Models  
 

                   This sheet shows the projected enrollment data for the upcoming years.  The shaded 

are values flow from the Budget Planning Assumption worksheet.   

  

  

 

 ` 
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Model Charts  
 

As the values change in the model the respective charts are updated. 
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Budget Summary 
 

     This report is the overall summary of the five year projections.   This report may be modified 

to mirror the institution’s reporting requirements.  The expense summary is actually an Excel 

Pivot Table derived from the Department Detail (Org Detail) worksheet.  It is updated whenever 

the “Calc and Refresh” speed button is selected. 
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Auxiliary Enterprises Summary 
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      The Department (Org) detail worksheet is the primary source for the expense projections in the Five Year 

Budget Model.  The Budget Request values are imported from the Budget Request Import worksheet. Prior 

Year and Year-to-Date values can also be imported.  The Five Year Projection columns are calculated using 

the percentages entered on the Expense % Assumption worksheet. 

 

  

Department (Org) Detail Worksheet  

  

  

 

    

 

  

  

   This section of the Department (Org) Detail worksheet contains the various codes needed for the respective 

Pivot Tables.  The codes are maintained in a separate look-up table organized by department (org) number.  
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VP for Academic Affair’s Object (Account) 
Pivot Table Report  

 Postage Object Drill-Down on the above Pivot Table  
The drill-down ability a very powerful feature of the model! 
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Budget Reconciliation  
  

 

 
  The Budget Reconciliation worksheet is an import to the model.  Each time the “Calc and Refresh” speed 

button is calculated the Budget Reconciliation worksheet is displayed to verify that the model is in balance. 
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Position Budget Faculty  
 

 

   The Position Budget worksheets for Faculty and Staff are available for detail projections by individual positions.  

An alternative to using the Position Budget worksheets is to budget at the object (account) level for salary and 

benefits.  There are many pivot tables that are derived from the Position Budget worksheets including, FTE, 

Headcount, Budget, and Position. 
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Position Control Table 
 

This table may be modified to meet the institution’s codes. 
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Faculty Position Code Pivot Table 
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Order your model today: 
1. By Phone: Call 1-800-946-8644 Complete and print the Order Form and send with payment. 
2. By Fax: (724) 946-2041. Complete and print the Order Form and forward payment to confirm.  
3. By Mail: Complete and print the Order Form and forward with payment to: 
    Computer Financial Modeling Workshop (or CFMW),  
    P.O. Box 51, New Wilmington, PA 16142                                                         Federal Tax ID: 16-1338405 

 

First Name:                                                     M.I                                     Last Name:   

Title:           E-Mail  

Organization                    

Business Address   

City                               State                                               Zip   

Business Phone              Fax               

 

Excel Five Year Budget Model forHigher Education - $2,995   Quantity:_______       Total: ____________ 

Financial Ratio Model for Higher Education - $995   Quantity:_______       Total: ____________ 

   Grand Total:  _____________ 

 
Credit Card #            

 

  Expiration Date: 

Address on Card: 

                                              Visa    MasterCard   Discover   Am/Ex 
    

Make check payable to: Computer Financial Modeling Workshops or CFMW Federal I.D. no. 16-1338485.  

 


