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Introduction

The Five Year Budget Model® is an Excel® workbook that can function by using the
model’s custom menu or the standard Excel commands. Modeling techniques including options
for forecasting, what-if analysis, goal-seek and trend analysis, are built into the model. The
charts in the model change as modeling results change. The assumption table includes variables
for inflation, salary and benefit changes, income and expense variables and financial aid. Other
variables can be easily added to the assumption table. The model uses pivot tables to analyze
data. The model also has a procedure for auto-import of data from the user’s database.

Five Year Budget Model Special Features
» View Model Routine
» Assumption Table — Income & Expense Variables, Financial Aid, Debt Service, Fundraising
» Models — Admissions, Enrollment, Tuition Discounting, Financial Aid, Auxiliary Enterprises,
Fees, Debt Service, Fundraising, Enrollment Retention
> Budget Models — Executive Budget Summary, Department Summary & Detail, Auxiliary
Enterprises, Budget Reconciliation, Position Budgeting,
Budget Reconciliation feature
Custom Scenario Manager
Strategic Plan incorporated in model
Pivot Tables
Position Budgets
Ratios
Charts for All Models
Help Features Built Into Models

vV V V V V V V V V

Instructions - Pivot tables, Speed buttons, User Forms, Macros, Importing/Exporting,
Adding and Deleting Departments/Organizations, Changing Print Routines & Much More

Y

Auto Import/Export of Data
Print and Print Preview Routines

» Speed buttons with macros to automate model
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Logic for Five-Year Budget Model Expenditure Projections

The five-year budget projections are cumulative calculations. The budget for Year One of
the five-year budget projection is calculated by applying the percentage increase to the base
budget. The budget for Year Two of the five-year budget projection is calculated by applying
the percentage increase to Year One. Years Three, Four and Five are calculated in similar
fashion. The percent increase for each non-salary object code on the Department Detail
worksheet is taken from the Expense Assumption Worksheet. If the object code on the
Department Detail worksheet does not exist on the Expense Assumption worksheet, then the
percent increase defaults to the inflation rates. The inflation rates are located on the bottom of
the Expense Assumption worksheet following the object codes. Columns may be added to the
Department Detail worksheet to include the previous year’s actual expense, budgets, or a
different account number structure. Likewise, rows may be added to include additional object
codes.

The salary object codes come from the Position Budget worksheets. If the institution
chooses not to build the Position Budget worksheet, the formula for the non-salary object codes
on the Department Detail worksheet can be copied into the cells for the salary object codes.

The Budget Import worksheet is used to facilitate importing the budget into the model
and linking the data to the respective Departments and Accounts on the Department Detail Sheet.

The Prior Year Actual Import worksheets are used to facilitate importing the prior year actual
into the model and linking the data to the respective Departments and Accounts on the
Department Detail Sheet.

If an institution includes restricted funds in the Five Year Budget Model, a separate
Restricted Department Detail sheet is created. The five-year projections for the restricted funds
are normally entered on an individual basis.

The Five Year Budget Model has many pivot tables. A pivot table creates an interactive
view of the model’s data and can quickly group data into meaningful information. For example,
the Department Detail worksheet of the model can be collapsed by account (object), department,
school, campus, program, project, division, or vice president. Another pivot table example is to
group the Position Budget worksheet by FTE, or Head Count, or position code. The pivot table
feature can also be used to create Budget Summary reports. Pivot tables are extremely helpful
with the reconciliation process of the Five Year Budget Model. Pivot tables also have a drill
down feature to view the detail behind the groupings. Pivot tables create fast and accurate
reports allowing the user to drag and drop fields within a report.
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Information needed to build the Budget Import and the Department Detail worksheets:

Expense Account Structure - Required (Excel worksheet)

Department Number

Department Description

Account (Object) Number

Account (Object) Description

Additional account structure codes as needed, such as: program, location,
college or fund.

e Current Budget for each Department and Account

Financial Data - Optional
e Prior Budgets
Prior year(s) actual
Position budget
Restricted Funds
Capital Expenditures
Other, including balance sheet, cash flow, interim financial statements, debt
service

Model Cost

Cost of Model $2,995

Training and Model Development Cost
3 Day On-Site Training and Model Development

(Up to 5 participants, each additional $500) 3,800
Workbooks and material ($50 per participant) 250
Travel (estimate) 1,500
Total Cost of Model and Training $8,545

Additional Model Development by CFMW cost to be determined.
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Main Menu

Annual license fee (includes updates to Model) $495

When the model is retrieved the main menu appears. By clicking on one of the buttons an Excel
form is opened for further selection. The following pages of this document show many of the
Assumptions, Reports, Charts, and Models in the Five Year Budget Model. A more detailed Brochure
may be found on our web site: www.formodel.com

Sample University

Actual Budget Model will have your School's name and logo.

Five Year Budget Model 2010®

View Model View models, financial data, ratios, etc.

Budget Assumptions Budget Planning Assumptions

Scenarios View Scenarios

Calculate and Refresh Calculate Workbook and Refresh Pivot Tables
Reports and PivotTables | View Reports and Pivot Tables
Charts View Charts

Capitals View Capital Expenditure

Strategic Plan View Strategic Plan

Budget Directives View Budget Directives

Demonstration Demonstration of Model

Help Model Help

Computer Financial Modeling Workshops
Copyright 1983-2010 PML All Rights Reserved
July 1, 2010, 2009
3/31/10 8:42 AM
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View Model button and View Form

When the View Model button is clicked the View Form is shown. The View form is an
extremely convenient way to move around the model. The View form also has a routine to change
the fiscal year for the model and split the screen. Click on an Option Button and OK to select a
worksheet to view. Click cancel to choose a different button or the Main Menu.

View Model Form

T e

S—

v

S

Summary and
Detail Reports

" Budget Summary

' Aux Ent Summary

" E & G Revenue Detail
" Tuition Detail

" Fee Detail

" Room and Board

" Department Detail
" Capital Summary
" Financial Position

" Financial Ratios
" Summary Statistics
" DOE Ratio

" Interim Fin Statements

No Input But Impacts
Budget Summary

" Admission Model

|
" Enrollment Model
" Tuition Discount Model

" Endowment Model

Impacts Budget Summary

- Requires Input

Assumptions

" Budget Planning Assumptions
" Expense Assumptions - Percent
{” Expense Assumptions - Dollar
{~ Strategic Plan Assumptions

{" Scenarios

Imports
" Budget Request Import

[ Department Budget Request Form

" Current Budget Import

{” Year-To-Date Actual Import

~ Prior Year 1 Actual Import

” Prior Year 2 Actual Import

" Prior Year 3 Actual Import
Capitals

{” Capital Building

" Capital Equipment

" Capital Other

Position Budget
" position Budaet Facultv
" Position Budget Staff
{” Position Budget Import
" position Codes Table
Department Detail
" Budget Code Table

Department Detail
Pivot Table Reports

" Object Pivot Table

" Dept Sum Pivot Table

" Division Pivot Table

" VP Object Pivot Table

(" VP YTD Actual Pivot Table
" Budget Officer Pivot Table
" Location Pivot Table

VP Budget Forecast
Pivot Table Reports

" President

" vP Academic Affairs

" VP Finance and Admin

{" VP Student Affairs

" VP Institutional Adv

" Print VP Budget Forecasts

VP Yr-To-Date Actual
Pivot Table Reports

" President
" VP Academic Affairs

" VP Finance and Admin
{" VP Student Affairs

{~ VP Institutional Adv
" Print VP YTD Actuals

Cancel

Position Budget
Pivot Table Reports
" FTE Pivot Table
" Head Count Pivot Table
" Budget Pivot Table
" Budget Object Table
{” Position Codes Analysis
Charts
" Admissions Chart
" Enrollment Chart
" Financial Aid Chart
" Tuition Discount Chart
" Endowment Chart
(" Debt Service Chart
" Budget Summary Chart
" E & G Revenue Chart
" Division Chart
" Financial Ratio Chart
{” Summary Stat Chart
" Model Flow Chart
Check Before Final
Budget Summary
{” Budget Reconciliation

r Ca lculate Workbook and
Refresh All Pivot Tables

Main Menu

May Require Input -
Does Not Effect Budget

" Budget Directives

" Budget Notes

" Financial Aid Assumptions
" Financial Aid Model

" Enrollment Retention Model
” Fundraising Model

" Debt Service Model

" Bond Amort Schedule

" Mortaaae Amort Schedule

" Budget Export

Reference
" Getting Started
" Insert a Blank Sheet
" Instructions
~ Split Sreen On
" Split Screen OFf
" Do Not Show Comments
" Show Comments

" Show Comment Indicator

Use the View Model Form to select Worksheets in the Five Year Budget Model.
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Five Year Budget Model Worksheet Names

Reports
Budget Summary

Aux Ent Rev & Exp Sum
Revenue Detail

Tuition Detail

Fees

Room and Board Rev Detail
Department Detail (Org Detail)

Department Budget Request Form

Capital Summary
Financial Position
Ratios

Summary Statistics
DOE Ratio

Interim Fin Statements

Individual Models
Admissions
Enrollments
Tuition Discounting
Endowment Model
Financial Aid
Enroliment Retention
Fundraising Model
Debt Service Model
Bond Amort Schedule
Mortgage Amort Schedules

Model’s Assumptions Worksheets

Charts (continue)

Budget Summary Chart
Model Flow Chart
Summary Statistics Chart
Blank Worksheet

Division Chart

Financial Ratio Chart

Expense Pivot Table Reports

Object (Account) Pivot Table
Department (Org) Summary Pivot Table
Division (Function) Pivot Table
Budget Officer Pivot Table
Location Pivot Table

VP YTD Actual

VP Budget Pivot Table
President's Report

VP Academic’s’ Report

VP Finance's Report

VP Student Affairs’ Report

VP Inst Advancement's Report
President YTD Report

VP Acad Aff YTD Report

VP Fin and Admin YTD Report
VP Student Affairs YTD Report
VP Inst Adv YTD Report

Position Budget Worksheets

Budget Planning Assumptions
Expense Assumptions %
Expense Assumptions $
Financial Aid Assumptions
Strategic Plan Assumptions

Import Worksheets

Budget Request Import
Prior Year 1 Actual Import
Prior Year 2 Actual Import
Prior Year 3 Actual Import
Capital Buildings Import
Capital Equipment Import
Capital Other Import

Charts
Admissions Chart
Enrollment Chart
Financial Aid Chart
Tuition Discount Chart
Endowment Chart

Position Budget Faculty
Position Budget Staff
Position Budget Import
Position Code Table

Position Budget Pivot Table Reports

Position Budget FTE Table
Position Budget Head Count
Position Budget Table
Position Budget Object Table
Position Code Analysis

Other Worksheets

Main Menu

Budget Reconciliation
Budget Directives
Budget Notes

Budget Export
Getting Started
Instructions
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Model Flow Chart

The Model Flow Chart shows how the data from the different worksheets is used with the entered
assumptions to create the budget summary.

Model Flow Chart

Assumptions

| Budget Planning Assumptions |

\ ¥ ¥ ¥
I Admission Model I I Enrollment Model I I Endowment Model I I Enrollment Retention Model I

I Fundraising Model | I Debt Service Model |

| Expense Assumptions | I Strategic Plan Assumptions

] ¥

| Department Detail |

I Financial Aid Assumptions I

| Financial Aid Model I
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Model Flow Chart (Continued)

Revenue Budgets

Budget Planning Assumptions

v

Budget Planning Assumptions

¥

¥

Tuition Detail

Fee Detail

Room and Board Revenue

!

]

¥

Revenue Detail

Auxiliary Enterprise Sum

) ¥

Budget Summary

Department Detail and Position Budget Pivot Tables

Position Budget
Pivot Tables

_,I

FTE Pivot Table

—PI Head Count Pivot Table I

_,I Budget Pivot Table I

Budget Object Pivot
Table

Position Codes Pivot

Department Detail
Pivot Tables

Dept Summary Pivot

= Table

—'l Object/Acct Pivot Table |

VP Pivot Table

-

—-| Division Pivot Table

_.I VP Model Pivot Table

Table —-I Location Pivot Table
l—pd Budget Officer Pivot
Table
Capital Expenditures
I Capital Building I I Capital Equipment I I Capital Other
¥
Capital Summary i..

Department Detail
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Model Flow Chart (Continued)

Expense Budgets

) ¥ ¥

l Position Budget I_.[ Department Detail }

‘ l Prior Year 2 Actual I
I Budget Summary l
Prior Year 3 Actual I

I Ezpense Assumptions I [ Budget Requests I E Current Budget I

Prior Year 1 Actual I

I Ezpense Assumptions I

I Auziliary Ent Summary I

| Budget Summary ]

[ Position Budget I [ Department Detail I
v v v
I Pivot Tables I I Pivot Tables I I Budget Export to GL I
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Sample Help Screens for Model

Many of the worksheets in the model have Help Buttons that activate respective Help Screens.

The Help Screens are displayed as an index card.. Simply click on the tab and the index card is
displayed.

Assumptions Help Screen

Help

Assumptions Help

Expense $ Assumptions

Financial Aid Assuptions Strategic Plan
Budget Planning Assumptions

Expense % Assumptions

The Expense % Assumption lists object codes from the Department Detail worksheet. Percent
changes are entered for each object for years one through five. If an object code is not listed on
the Expense % Assumption worksheet, the inflation rate is used in the five year projection formula
on the Department Detail worksheet. If there are a large number of object codes, the institution
may elect to eliminate many of the objects on the Expense % Assumption worksheet. Those
objects eliminated would default to the inflation rate in the projection formula for years one
through five on the Department Detail worksheet.
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Budget Directives Worksheet

This worksheet is used to document the Institution’s approved Budget Directives
and notes about the new budget.

313110 8:42 AM
Budget Directives

Use this worksheet to record
the institution's Budget Directives.

Budget Notes Worksheet

This worksheet is used to document changes to the Budget Model.

Budget Notes 7/9/10 12:23 PM

Use this sheet to record notes about the chages made
to the model when preparing budget projections.
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Budget Planning Assumptions Worksheet

This worksheet is used to enter the data for the current fiscal year with expected changes so the
new budget summary can be forecasted. All of the model’s assumptions are on this worksheet
except for the expense account (object) percent and dollar changes, strategic plan and financial aid
assumptions. Assumptions can be added or removed as needed. As the values in the shaded area
are changed the Five Year Budget Model is updated. These changes will flow through to the
Budget Summary Report.

Print Split .
Main Menu Print . Hel View Model
‘ Preview ‘ P Screen On
Demo Budget Calculate Workbook and Split
Directives Refresh Pivot tables Screen Off
2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Current Fiscal Year 2010
Admissions Models Assumptions

Undergraduate

Inquiry Rate 10% 11% 12% 13% 14%: 15%

Accepied raie 90% 45% 40% 5% 0% 65%

Enrolimen: raie 35% 6% 7% 8% 5% 40%

Freshmen Enroliment 600 o 600 600 600 600
Graduate

Accepied rale 50% 50% 50% 50% 50% 50%

Enroliment rae 5% 5% 5% 5% 5% 5%

Graduaie Enroliment 300 300 300 300 300 300
Special Program

Accepied raie 25% 25% 25% 25% 25% 25%

Enrolimen: raie 5% 5% 5% 5% 5% 5%

Special Program Enroliment 100 100 100 100 100 100
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Budget Planning Assumptions Worksheet (Continued)

719710 5:50 PMm 210 Five Year Projection
Budget Planning 201 2012 2013 2014 2015
Assumptions Budget Year 1 Year? | Year3 Year 4 Year 5

Enroliment Model Assumptions

Base Year Enroliments - Undergraduate
Enrollments Fall Semester

CFMVY:

Freshmen &00 From abowe cell 032
Sophomones 430
Juniors 432
Seniors 410
1,822
Tranzisrz 150 150 150 150 150 150
Total Fall Semester 2072
Enroliments Spring Semester
Freshmen 575
Scphomones 451
Jumiors 415
Seniors 354
1,846
Transkers 150
Total Spring Semester 1,996
Base Year Enrolments - Graduate
Year (ne 300
Year Two 250
Year Thres 200
Total T30
Base Year Enrolments - Special Programs
Freshmen 100
Sophomones a0
Juniors 81
Seniors i3
Total 44
Undergraduate Retention Rates
Freshmen 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%
Sophomonss 90.0% 90.0% 90.0% 90.0% 90.0F% 90.0%
Junioes 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%
Undergraduate Semeater Il
Enrollment Retention Rates S5 S5 5% 5% 95% 95%
Graduate Attrition Rates 15.0% 15.0% 15.0% 15.0% 15.0% 12.0%
Special Programa Attrition Rates 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
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Budget Planning Assumptions Worksheet (Continued)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year2 | Year3 Year 4 Year 5

Financial Aid Model Assumptions

Fmammrwlumnadm the Financial Ald Assumpson Worksheet

Endowment Model Assumptions

Rae of Reurn 7.0% 7.0% 7.0% 7.0% 70% 7.0%

Spending Rate 4.0% 4.0% 4.0% 4.0% 40% 4.0%

Capital Campaign Addilons § 3,000,000 $3,000,000 %3,000000 $ 2000000 $1,000000

Bequests Addilons $ 175000 § 100,000 § 100000 S 100000 § 100000 S 100,000
Market Value By Quarter

12/31/2004 | § 50,000,000
3/31/2005 55,000,000
6302005 57,000,000
9/31/2005 54,000,000

12/31/2005 | 52,000,000
3/31/2006 56,000,000
6/30/2006 59,000,000
9/31/2006 61,000,000

12/31/2006 | 60,000,000
63042007 62,000,000
9/31/2007 63,000,000

12/31/2007 | 62,000,000

Enroliment Retention Model Assumptions

Enroliment Percent Increase 2.0% 2.0% 20% 20% 20% 2.0%
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Budget Planning Assumptions Worksheet (Continued)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year §
— BEYENUES
Tuiti
5 | Full-Ti E i | Credit H
Undergraduate Full-Time Enroliment 2072 2172 2182 2144 2.1 2072
Undergraduate Part-Time Credit Hou 2,500 2,600 2,500 2500 25800 2800
Graduate Credit Hours 4,000 4,000 4,000 4,000 4,000 4,000
5 IL_Full-Ti E I | Credit H
Undergraduate Full-Time Enroliment 1,996 2,086 205G 2,054 2055 1940
Undergraduate Part-Time Credit Hou 2,500 2,500 2,500 2,500 2800 2000
Graduate Credit Hours 4,000 4,000 4,000 4,000 4,000 4,000
Intersescion Credit Hours 1,000 1,000 1,000 1,000 1,000 1,000
Special Program Enrollment 344 44 344 344 44 244
5 5 . Credit H
Undergraduate Credit Hours 2,100 2,100 2,100 2100 2100 2,100
Graduate Credit Hours 1500 1500 1500 1500 1500 1,500
Tuition P I
Undergraduate Full-Time L} L} LT Ll A2
Undergraduate Part-Time Credit Hours L} L} LT Ll A2
Special Program LTF LTF TP LTk Be
Graduate Credit Hours LT} LT} LT} Ll A2
Tuiticn B ¥
Undergraduate Full-Time & 22000 % 23100 $24255 $25463 % 26741 § 23078
Undergraduate Fart-Time Credit Hou gO0 % B30 § EGEZ § G5 % 723 4§ VBB
Special Program 25000 % 2E260 $27HR3 F 284841 % 30338 F 3a07
Graduate Credit Hours R0 % s % 82Y % 8B % M2 ¢ 957
Other Ed and Gen Bevenue
Continuing Education Budget 425,000 425,000 425000 425000 425000 425000
State Appropriations 2000000 2000000 2000000 2000000 2000000 2000000
Annual Fund 1,300,000 1400,000 1500000 1800000 1700000 1,200,000
Library Fines 10,000 10,000 10,000 10,000 10,000 10,000
Other Sources A0, 000 A0,000 A0, 000 R, 000 50,000 &0,000
Inestment Income 360,000 400,000 450000 500,000 BEOOO00  E00,000
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Budget Planning Assumptions Worksheet (Continued)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year §
Eees

Fees Percent Increase

Technology Fee LT TP LT LT LT B2
Lab Fee Lk LT Lk Lk Lk B
Fayment Plan fee LTk LT TP LTk LTk L
Add Orop Fee L LT LTk Lk L B
DOegres Fee L LT LTk Lk L B
Student B.ctivity Fee L4 L7 L L L4 B3
Health Fee L LT L L L B2
Testing Fee L LT L L L B2
Special Program Fee LT TP LT LT LT B2
Eee Rates

Technology Fee 1,000 1,060 1,103 1,152 1216 1,276
Lab Fee 200 b 11 A M7 3ER 383
Fayment Flan Fee il 3 a3 a7 ) | qE
Add Orop Fee 100 105 1o 11 122 128
Degres Fee 200 210 21 232 243 265
Student Activity Fee 200 5 3 T b1 383
Health Fee 200 210 2 P 243 265
Testing Fee B0 53 55 Lt Bl B4
Special Program Fee 1,200 1,260 1323 1389 1459 1532
Eee Count

Technology Fee 2,034 2,123 2,104 2,102 2,093 2,03
Lab Fee 400 400 400 400 400 400
Fayment Flan fee 250 250 200 250 250 260
Add Orop Fee 00 00 100 00 00 00
DOegres Fee 402 402 402 402 435 402
Student Activity Fee 2,034 2,123 2,109 2102 2,095 2,01
Health Fee 2580 360 360 250 2580 360
Testing Fee 50 a0 50 a1 50 50
Special Program Fee 4 244 L) 44 4 344
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Budget Planning Assumptions Worksheet (Continued)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Azl E "
Room revenue
FRoom Charges per Year
Single 5,000 5,280 5513 L 5073 533
Double 4,750 4,333 R237 h.433 h774 E062
Triple 4 500 4725 4361 h.203 470 A.743
Residence Hall Rate Changes
Single A0 A0 A0 A0 A0 B0
Double B0 B0 B0 A0 B0 B0
Triple B0 B0 B0 R0 B0 502
Residence Hall Rate Counts
‘wazhington Hall Singles 10 10 10 10 10 10
‘wazhington Hall Doukbles 64 64 264 364 64 JE4
‘wazhington Hall Triples E E E g E E
Total Washington Hall 380 380 380 380 380 380
Jefferson Hall Singles 12 12 12 12 12 12
Jefferson Hall Doubles A4 AhT AEY AhYT AhT RAT
Jefrersan Hall Triples 3 3 3 3 3 3
Total Jefferson Hall 519 LT hiZ LT hi2 hi2
Adams Hall Singles 21 21 21 21 21 21
Adams Hall Doubles 214 200 200 200 200 200
Adams Hall Triples 23 23 2H 23 2 23
Total Adams Hall 166 152 152 152 152 152
Mladizon Hall Singles 30 30 30 30 30 30
Madizon Hall Doubles 120 120 120 120 120 120
Mladison Hall Triples Bl Bl Bl Bl Bl Bl
Total Madison Hall 270 270 270 270 270 270
Total Room Count 1,635 1674 1.674 1.674 1.674 1.674
Room Yacancy Percentage
‘washington Hall Ooubles 134 13 13 134 134 13
Jetferzon Hall Doubles 1 1 1 1 1 1
Adamz Hall Ooubles 1 1 1 1 1 1
Madizon Doubles 1 1 1 1 1 1
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Budget Planning Assumptions Worksheet (Continued)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Room ¥Yacancy Percentage
Washington Hall Doubles 1% 1% ] 1 1 1
Jefrerson Hall Doubles 1 1 1 1 1% 1%
Adamz Hall Doubles 1% 1% 1= 1% 1= 1
Madizon Doubles 15 15 1 1 1 1
Eoard Revenue
Meal Plan Charges per Year
& Meal Flan 2,000 2,100 2,208 2,115 241 2553
10 Meal Flan 3.000 3500 3E7E 3,859 4,052 4,254
14 Meal Plan 2500 JETS 2,859 4,052 4,264 4467
13 Meal Flan 4,200 4,410 4,631 4,262 5,105 5,260
Meal Plan Rate Changes
5 Meal Flan B B B B B L
10 Meal Flan B B B B B L
14 Meal Plan T T B B T L
13 Meal Flan B B B B B L
Meal Plan Counts
5 Meal Flan 200 200 200 200 200 200
10 Meal Flan 400 400 400 400 400 400
14 Meal Plan 450 450 450 450 450 450
13 Meal Flan 1000 1000 1000 1000 1000 1000
Total Meal Plan Counts 2050 2050 2050 2050 2050 2050
Other Augiliars E - R
Laundry 140,000 140,000 140,000 140,000 140,000 140,000
Cafeteria 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Bookstore 4,500,000 4500000 4500000 4500000 4500000 4500000
Frint Shop 300,000 300,000 Z00,000 300,000 300,000 300,000
Vending Machines 415,000 415,000 415,000 415,000 415,000 415,000
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Expense Assumptions Percentages

The Expense % Assumption worksheet lists accounts (object) codes from the Department
Detail (Org) worksheet. Percent changes are entered for each object for years one through
five. If an object code is not listed on the Expense % Assumption worksheet, the inflation
rate is used in the five year projection formula on the Department Detail (Org) worksheet. If
there are a large number of accounts (object) codes, the institution may elect to eliminate
many of the accounts (objects) on the Expense % Assumption worksheet. Those accounts
(objects) eliminated would default to the inflation rate in the projection formula for years one
through five on the Department Detail (Org) worksheet.

7/9/10 5:50 PM Five Year Projection
Expense 2011 2012 2013 2014 2015
Assumptions Percent Year 1 Year 2 Year 3 Year 4 Year 5
Inflation 2% 2% 2% 2% 2%
Object Salaries and Wages
5110  Facully Salaries 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5199 Facully Salares Strakeqgic Plan 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5220  Admin. & Managerial 3.00% 3.00% 3.00% 3.00% 3.00%
5250 Staff SalariesStrategic Plan 3.00% 3.00% 3.00% 3.00% 3.00%
3310  Ofice Staff 3.00% 3.00% 3.00% 3.00% 3.00%
5420  Trades, Workmen 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5430  Housekeepers 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
8409  Workmen Salaries Strakegic Fla 3.00% 3.00% 3.00% 3.00% 3.00%
5620  StudentWork Program 3.00% 3.00% 3.00% 3.00% 3.00%
Object Benefits
5910  RHeSrement, Professionals 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5920  Refrement, Hourly 3.00% 3.00% 3.00% 3.00% 3.00%
59826  Insurance Group Like 3.00% 3.00% 3.00% 3.00% 3.00%
5030  Healih 3.00%¢ 3.00% 3.00% 3.00% 3.005%¢
5940  Workmens' Comp 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5080  Sodal Security 3.00% 3.00% 3.00%: 3.00% 3.00%
5991 Tuion Remission Prof 3.00% 3.00% 3.00% 3.00% 3.00%
59462  Tuison Remission Hourly 3.00% 3.00% 3.00% 3.00% 3.00%
5009 Benedfis Strategic Flan 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
Object Non-Salary and Benefits
6001 Postage 3.00% 3.00% 3.00% 3.00% 3.00%
6002  Adverising/Public Rel. 3.00% 3.00% 3.00% 3.00% 3.00%
6003 Pamphiets & Perodicals 3.00%¢ 3.00% 3.00% 3.00% 3.005%¢
6005  Memberships 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
6011  Telephone Usage Charge 3.00% 3.00% 3.00% 3.00% 3.00%
6101 Photocopying 3.00% 3.00% 3.00% 3.00% 3.00%
G103  Prinng Coniracked 3.00% 3.00% 3.00% 3.00% 3.00%
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Admissions Models

This worksheet shows the projected admissions data for the upcoming years. The model
is constructed as a Goal-seek model. The Freshmen Enrollment values flow from the Budget
Planning Assumptions worksheet. When the Inquiry, Accepted and Enrolled rates are divided
into the Freshmen Enrollment value the Inquiries, Applied and Accepted values are calculated.

Main Menu Models Print Yiew Model

Budget Print
Directives Preview

Admissions Model - Undergraduate

Five Year Projection
Admissions Model 2010 2011 2012 H13 2014
Undergraduate Budget Year 1 Year 2 Year 3 Year 4
Inquiries 17,316 20,735 16,892 16,194 15,693
Applied 1,908 2,288 2,027 2,108 2198
Accepted 1,714 1944 1622 1574 1538

Inquiry Fate 1tz P 2% 3% 1 B st Flanming

Aucepted rate a0z aax a0 k4 b Burrumptions Sheot
Enraliment rate 36 o=+

|ﬁdmi55inr:ﬁ Model - Graduate

| Five Year Projection
Admissions Model |Base Bu:lge1 2011 2012 213 2014

Graduate 2HD Year 2 Year 3 Year 4

Applied 200 200 200 200

Accepted 400 400 400 400 TR

From EudgetFlanning

Aucepted rate e e RO = s B Aerumptione Shest
Enraliment rate k- b TH

Graduate Enrollment e 111]

Admissions Model - Special Program

| Five Year Projection
Admissions Model |Base Bu 2011 2012 213 214
Special Programa 2010 Year 1 Year 2 Year 3 Year 4

Applied L] L] 532 23]

Accepted 133 133 133 133
CFHY:

Fram Eudqet Flanning
Aucepted rate b 2R 2En u = Arrumptions Shoot

Enraliment rate k- TE TH

Special Program Enr
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Enroliment Models

This sheet shows the projected enrollment data for the upcoming years. The shaded
are values flow from the Budget Planning Assumption worksheet.

Main Menu Maodels Print Yiew Model

Budget Print
Directives Preview

Enroliment Model Semester |

Five Year Projection From Budqct Planning
Enrallment Model 212 2013 2014 Briumeeinnchecy
Semester | Year 2 Year 3 Year 4
Enrcliment Bentention Hates
Freshmen Fetention f0.0 2000 0.0
Sophomores retention 0.0 0.0 0.0
Juniors Retention 450 5.0 45,0

Enrocliments Semester |
Freshmen EO0 EQ0 i)
Sophomores AEQ 420
Juniors 432 f04 The TatalEnrallment Far
Seniors m m both Semerterland

Semerterllareuredtn

From Admizzions Maodel

<alzulate Tuition Ficuwe

Transfers 150 180
Total Semester | 2152 2144

Enrocllment Model Semester Il

From Eudqct Flanning

Five Year Projection Arrumptinns Shosk
Enrollment Model Base Budget 212 213 2014
Semester Il 2010 Year & Year 3 Year 4

Semester Il Retention Rate 6.0 S0 6.0 6.0

Enrcliments Semester Il
Freshmen The Tatal Enrollment fFor
Sophomores bokh Semerterland

Juniors Semerterllareuredtn

<alzulate Tuikion Rewenue.

Seniors

Transfers
Total Semester 1l
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Model Charts

As the values change in the model the respective charts are updated.

Admissions Model - Undergraduate

Budget Year 1 Year 2 Year3 Year 4 Year5

~ 90%

2,500 \

~ B0%
- 70%

2,000
- 60%
1,500 50%
- 40%

1,000
- 30%
- 20%

500
- 10%
0 - 0%

3,000 100%

sajey

mmm Applied

. Accepted

[ Freshmen Enrollment
= |nguiry Rate

—— Accepted rate

Enrollment rate

Enrollment Model Semester |

100

1 2 3 4 5 (]

2,180

2,160

2,140

2,120

2,100

2,080

2,060

2,020

g

=

m

=

3

F]

]

2
mmm  Freshmen
mmm Sophomores
I Juniors
s Seniors
s Transfers

Total Semesterl
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Budget Summary

This report is the overall summary of the five year projections. This report may be modified
to mirror the institution’s reporting requirements. The expense summary is actually an Excel
Pivot Table derived from the Department Detail (Org Detail) worksheet. It is updated whenever
the “Calc and Refresh” speed button is selected.

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year2 | Year3 Year 4 Year 5
Revenue
Tulion §65,758,000 £71,215416 §74,279538 &77,772,500 $81,545636 $83,719,530
Lesz Financial Ald (19,727 400) (21,364,625) (22.283,862) (23.331,780) (24,463,691) (25,115,859)
Net Tutition 46,030,600 49850791 51905677 H4.440819 57,081,945 58,603,671
Fees 3,358,650 3,656,064 3810776 3,989 516 4.191,39% 4.281,3M
Endowment Income 2 53 BET 2,761,086 2045 582 3,143,200 3,314,544 3,500,682
Staie Appropriaions 2,000,000 2000000 2000000 2,000,000 2000000 2000000
Annual Fund 1,300,000 1,400,000 1,500,000 1,600,000 1,700,000 1,800,000
Library Fineg 10,000 10,000 10,000 10,000 10,000 10,000
Crher Sources 50,000 50,000 50,000 50,000 50,000 50,000
Invesiment Income 350,000 400,000 450,000 500,000 550,000 600,000
Awdliary Enterprises 25244815 26371873 27222717 28116103 20054158 30032118
Total Revenue 80,932,632 96499815 89984852 03849638 97952046 100,884,840
Expenses (Pivot Table)
Instruction 23 186,222 21,805,146 22047871 22207320 22 368570 22 331,648
Research 346, 346 357,536 361,336 365,251 369 283 373,435
Academic Support 3,260,234 4 335106 4 277,720 4 321,521 4,366,636 4413 104
Student Services 4,007,500 4 330,302 4,267,053 4 315,911 4,366,962 4 430,308
Institutional Support 23,164,237 23745172 24217482 24708211 25184412 25674899
Physical Plant 6,281,823 8,318,362 8,455,913 8,490,309 8,525,523 8,561,304
Awxiliary Enterprises 23051043 25604749 26253907 26925308 27616491 23338074
Total Expense 83198 264 88283457 SO BRI 84 01333040 92607876 04 102 769
Excess of Revenue
over Expense (2,265 637) (1.783637) 103569 2515719 5254170 67320711
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Auxiliary Enterprises Summary

Auxiliary Enterprises 2010 2011 2012 2013 2014 2015
Projection | Projection | Projection | Projection | Projection
Revenue & Expense Budget Year 1 Year 2 Year 3 Year 4 Year 5
-
Revenue
Laundry 07600 140,000 140,000 140,000 140,000 140,000 140,000
Dining Hal 07200 7,375,000 7,883,750 8277938 5,691,834 0,126,426 9,582 747
Cafeteria 07300 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Bookstore 07700 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
Print Shop 07910 300,000 300,000 300,000 300,000 300,000 300,004
Vending Machines 07940 415,000 415,000 415,000 415,000 415,000 415,000
Residence Halls 07950 8,514,815 9,133,123 9580779 10,080,288 10572732 11,101,358
Total $25244 815 §26371673 §27.222717 §28116103 §29054158  §30.039116
Expenses
Laundry 31100 133,799 140,659 144,030 147 492 151,058 154,731
Dining Hal 31110 7,442 299 7,692,216 7804732 3,102,930 8,317,157 3 537 404
Cafeteria 31120 3,750,831 3,840,226 3,922,003 4,005,233 4,092,990 4,182 35()
Vending Machines 31130 1429774 1,475,033 1,515,984 1,558,163 1,601,608 1,646,354
Bookstore 31210 4,354 235 4,537,700 4,661,300 4,788 508 4,919,735 5,054,794
Print Shop 31300 237 867 251,245 253 422 265,814 273,427 281,259
Residence Hals 31400 5,503,106 7 664,658 7857 436 3,055,997 8,260,516 2471169
Total £23051912 §25601740 §26253007 §26025208 §27616491 §28.328074
Auxiliary Enterprise
Rev over exp §1,202 903 $770.125 £068810  $1.190805  $1437667  $1711.041
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Department (Org) Detail Worksheet

The Department (Org) detail worksheet is the primary source for the expense projections in the Five Year
Budget Model. The Budget Request values are imported from the Budget Request Import worksheet. Prior
Year and Year-to-Date values can also be imported. The Five Year Projection columns are calculated using
the percentages entered on the Expense % Assumption worksheet.

Five Year Projection
Department Detail 2009 2010 2010 2011 201 2011 2012 2013 2014 2015
Fund
Numb| Dept. | Object Prior Year 1 | Year-To-Date Current Budget Working
er | Number |Number | Dept. Name Object Name Actual Actual Budget Request Budget Year 2 Year 3 Year 4 Year 5
1] 11100 5110 | English Faculty Salanes 1,158,924 518,000 1,187 897 0 1,218920% 319920 1219820 1,219820 1,219,920
0 1100 5520 | Engizh Student Work Program 5,700 2,550 5,843 7,000 6,000 5,000 5,000 6,000
]| 1100 ] Englich Swdent Woek Program 4] /] /] 1,000 1,000 1,000 1,000 1,000
01 1100 6702 | Englich Supplies - nstruciional 75,200 33,683 77,173 79,353 78,253 B1,631 85,502 59,200 91,876
o1 1100 7500 | English Equipment 7 545 16,841 38,585 39,626 39,626 40,815 42,039 3,300 44,599 45837
English Total 1,277,539 371,074 1,309.493 126,879  1.345.T9 348,365 14533039 1356822 1360719 136473
Li]] 110 oo (lassical Language Faculty Salancs 340,000 /] 389,500 /] 400,000 CFMY: Rt por=rmrn
01 110 5520 Classical Language Student Work Program 21457 9 485 2 2.3 Conditional Formationg 72 ] From F aculty Pasition Budget
of 10 6702 | Classical Language Supphies - Instruciona 26,447 11,832 27,108 7783 77,838 gz::gsef‘d;’e‘s"iﬁ”e’;'::he 30,420 353 2,273
o1 110 7500 Clacsical Language Equipment 13,223 5,916 1354 13,919 13,919 “warking Budget the fill 15,210 ] 6,135
Glassical Languages Total 440,528 it 451,848 54,029 464,029 colaris changed to wellow. | 467 901 469,270 470,650
[1]] 1120 5110 | Modem Languages Facully Salanes 745,060 333,15 763,587 0 784,274 784,274 784,274 784,274 784,274 784,274
Li]] 120 5520 Modem Languages Sudent Work Program 41,424 18,558 42,521 3,687 3,667 3,667 3,887 3,867 3,687 43,867
0 1120 6201 | Modem Languzges Travel 25,827 1,509 3,576 77,292 77,392 28,114 28,854 9823 W77 31,639
]| 120 6702 Modem Languages Supplies - Instrucional 51,854 23,188 53,150 54,583 54,583 56,220 57,907 58844 61,434 83,277
01 1120 7500 | Modem Languages Equipment 25,927 11,509 6,576 7,283 s 28,111 28,954 523 0,717 31,639
Modern Languages Total 390,253 333 971 312509 152834 337108 340,383 343757 947231 330,810 §34 436

This section of the Department (Org) Detail worksheet contains the various codes needed for the respective

Pivot Tables. The codes are maintained in a separate look-up table organized by department (org) number.

Department Detail Codes for Pivot Tables Department Detail
Fund
Budget Division Numb Dept Object
VP Code Officer Name Name Location er Number | Number Dept. Name Object Mame
WP Academics Affairs Lauer Instrucion Main Campus 01 11100 S110 English Faculty Salaries
WP Academics Affairs Lauer Instrucion Main Campus 01 11100 5520 English Student Work Program
WP Academics Afia Lauer Instrucion Main Campus 01 11100 DT English Student Work Program
WP Academics Affairs Lauer Instrucion Main Campus 01 11100 &7z English Suppies - InstrucSonal
WP Academics Affairs Lauer In=frucion Main Campus 01 11100 FE ) English Eguipnment
English Total
WP Academics JEnninnde Insfrucion Main Campus 01 S110 Classical Language Faculty Salaries
WP Academics JEnninnde: In=frucion Main Campus 01 5520 Classical Language Student Work Progranm
WP Academics JEnninnde: In=frucion Main Campus 01 S702 Clas=sical Language Supples - Instucional
WP Academics JEnninnde: Insfrucion Main Campus 01 T Classical Languags Eguipmenit
Classical Languages Total
WP Academics Cwinver Insfrucion Main Campus 01 11120 5110 Miodem Languages Faculty Salaries
WP Academics DCwinver In=frucion Main Campus 01 11120 L&D Miodem Languages Student Work Program
WP Academics DCwinver In=frucion Main Campus 01 11120 S201 Miodem Languages Transes
WP Academics Affairs Dwinver Insfrucion Main Campus 01 11120 ST02 Modem Languagss Supples - Instrucional
WP Academics Affairs Dwivwer Insfrucion Main Campus [} 11120 T Miodem Languages Eguipment

Modern Languages Total
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VP for Academic Affair’s Object (Account)
Pivot Table Report

Object Pivot Table CurrentBud | Request | Working | 2011 | 2012 | 2013 | 2014 | 2015
Object Numid=¥| Object Name > | Prior Year 3 Acual  Prior Year 2 Actual Prior Year 1 Acual Current Budget Budget Request Working Budget Year 1 Year 2 Year 3 Year 4 Year 5
=15110 Facuty Salaries 18,730,543 19,491,230 20,252,018 19,613,389 19,114,757 19,114757 19214757 19114757 19114757 19,114,757
15199 Facuty Salaries Straegic Plan 200,000 200,000 200,000
=15220 Agmin. & Managerial 5,168,141 5,466,524 5,764,908 5,906,640 6,080,166 6,080,166 6,080,166 6,080,166 6,080,166 6,080,166
-15299 Staff SalariesSiraiagic Plan - 85,000 85,000 85,000 85,000
=15310 Ofice Saf 3,47 467 3,508,333 3,569,198 3,745,510 3872314 3872314 3872314 3872314 3872314 3872314
=15320 Food Service 1,548,500 1,548,500 1,548,500 1,597,213 1,530,000 1662500 1695852 1720789 1,764,384 1,799,652
=15420 Trades, Workmen 1,247,375 1,320,750 1,394,125 1,428,978 1467500 1467500 1467500 1467500 1467,500 1,467,500
=15430 Housekesping Staf 932,875 944,625 956,375 951,956 647,500 647,500 647,500 647,500 647,500 647,500
=15499 Workmen SalariesStraizgic Plan - 60,000 60,000 60,000 60,000
=15520 Student Work Program 2,298,058 2,348,481 2,400,903 2,425328 2,453,325 2452325 2452502 2452684 2452872  2453,085  2,453265
=15910 Refrement, Professionals 3,460,696 3,460,696 3,460,696 3,460,696 3,460,696 3460696 3460696 23460696 3460696 3460696 3,460,696
-15920 Rerement, Hourly 1,340,243 1,340,243 1,340,243 1,340,243 1,340,243 1,340,243 1340243 1340243 1,340243 1,340,243 1,340,243
-15926 Insurance Group Lile 311,459 311,459 311,459 311,459 311,459 311,459 320,803 330,427 340,339 350,550 361,066
=15030 Heath 5,280,575 5,290,575 5,290,575 5,200,575 5,280,575 5290575 5449292 5812771 5781154 5954530 5133226
=15040 Work Comp 514,979 514,979 514,979 514,879 514,079 514,979 530,428 546,341 562,731 579,613 547,001
=15980 Social Secury 4,566,054 4,566,054 4,566,054 4,566,054 4,566,054 4566,054 4703035 4844127 4989451 5139134 5,293,308
=15991 Tuilon Remission Prof 1,508,191 1,508,181 1,508,181 1,509,191 1,509,191 1509181 1554465  1501,100 1,649,133 1,698,607 1,748,565
-15992 Tuilon Remizsion Hourly 1,237,935 1,237,935 1,237,935 1,237,935 1,237,935 1,237,935 1275073 1313325 1,382725 1,393,307 1435106
=15090 Benefis Siraiegic Plan 25,000 55,000 56,650 58,350
=16001 |Pos’.aée ] 90,688 95,215 99,741 101,814 104,316 104,316 107,445 110,689 113,989 117,408 120,831
Postage Object Drill-Down on the above Pivot Table
The drill-down ability a very powerful feature of the model!

Fund | > | Dept Ni+T| Object NU | Dept Name hd ObjectName || Year-To-Daie Aci~|  CurrentBudgel ¥ | BudgetRequesi~| Working Budgel »|  Year1|~w| Year2|v| |Yeard|w| VYeard | Yearh|~

1 11180 6001 Mass Communicaion Posiage 13 487 500 500 515 530 546 563 580

1 11200 6001 Fine Ars Posiage 997 2284 25 25 2416 2489 2564 2640 2720

1 1330 6001 Physics & Grn. S Posiage 3779 8,669 8,892 8,892 9,159 9414 an7 10,008 10,308

1 11520 6001 Secondary Ed. Placer Posiage 1,628 3728 3830 3830 3,045 4063 4185 43N 4440

1 11530 5001 Elemeniary Educaion Posiage 5,221 11,963 12,285 12,285 12,654 13,033 13,424 13,827 14,242

1 11340 6001 Admin. & Supervision Postage 314 7,180 7374 7374 7595 7833 5,058 8,300 3,548

1 13200 6001 Summer Session Posiage 5,380 10,761 10,761 10,761 11,083 11,416 11,758 1211 12475

1 2100 6001 Grad. Stdnks. Researc Posiage 654 1,308 1,308 1,308 1,347 1,388 1429 1472 1,517

1 32200 6001 Communiy Service Postage 379 758 758 758 781 804 828 853 879

1 52714 6001 Student Congress Posiage 262 600 616 616 634 64 673 693 4

1 62705 6001 Student Paper Posiage 506 1,159 1,1%0 1,190 1,226 1,262 1,300 1339 1,380

1 52706 6001 Radio Stalon Posiage 187 429 a4 441 454 438 482 406 511

1 5319 6001 Counseling Postage 5,600 12,530 13,176 13,176 1351 13978 14,398 14,530 15,275

1 54180 6001 Financial Aid Posiage 4582 10,499 10,782 10,782 11,105 11,439 11,782 12135 12499

1 56200 6001 ID Cards Posiage 698 1,599 1,842 1,642 1,691 1,742 1,784 1,848 1,904

1 61010 6001 Presidents Ofice Posiage 2550 5,343 6,000 6,000 5,180 5,365 6,556 5753 5,056

1 61020 6001 Execuive Vice Pres Posiage 4675 10,711 11,000 11,000 11,330 11,670 12,020 1238 12,752

1 61060 6001 VP Business & Treas Posiage 4448 10,190 10465 10,465 10,779 11,102 11,435 1,778 12132

1 01110 6001 Dininﬂ Hal Pcstaﬂe 451 025 950 950 979 1,008 1,038 1,069 1,101
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Budget Reconciliation

The Budget Reconciliation worksheet is an import to the model. Each time the “Calc and Refresh” speed
button is calculated the Budget Reconciliation worksheet is displayed to verify that the model is in balance.

Main Menu Print Frlr_'lt Help Calculate Wl.:rkbnnk and View Model
Preview Refresh Pivot tables
Budget Aux Ent Department | Object Pivot VP Pivot Division Budget
Summary Summary Detail Table Table Pivot Table Directives
2010 2011 2012 2013 2014 2015
Projection | Projection | Projection | Projection | Projection
Budget Reconciliation Budget Year 1 Year 2 Year 3 Year 4 Year §
Budget Summary
Revenue 80,932,632 86,495,815 89,084 852 93,849,638 07,952,046 100,584,340
Expense 83,198,264 88,283 452 89,881,284 01,333,919 02 697 876 04,102,769
Surplus (2,265,632} (1,783,637} 103 569 2515719 5254 170 6,782,001
Revenuese
Revenue Delal (E&AG) 55,687,817 60,127,942 62,762,135 65,733,535 £8,897 883 70,845,724
Auxilary Enterprises Revenue 25,244 815 26,371,873 27,222 717 28,118,103 20,054,158 30,039,116
Total 80,932 632 86,499 815 29 984 852 93,849,638 97,952 046 100,884,840
Expense
Department Detail 83,198 264 88,283 452 89,881 284 91,333,919 92 K97 876 94 102,769
Surplus (2,265,632) {1,783,637) 103,569 2,515,719 5,254 170 6,782,071
Pivot Tables Reconciliation
Object Pivot Table 83,198,264 88,283 452 89,881,284 91,333,919 02 697 876 04,102,769
Dept Summary Pivot Table 83,198,264 83 283 452 8% 881,284 41,333,919 %2 697 376 04,102,769
WP Fivol Table 83,188,264 88 283 452 8% 881 284 41,333,819 42 697 876 94 102,758
Budget Oficer Fivet Table 83,198,264 88,283 452 89,881,284 91,333,919 02 697 876 04,102,769
Division Fivo: Table 83,198,254 88 283 457 85,881 284 91,333,919 62,6597 276 04,102,789
Locadon Fivol Table 83,188,264 28 283 452 8% 881 284 91,333,819 42 697 876 94 102,759
Budget Summary Fivot Table 83,188,264 28 283 452 8% 881 284 91,333,819 42 697,876 94 102,759
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Position Budget Faculty

The Position Budget worksheets for Faculty and Staff are available for detail projections by individual positions.
An alternative to using the Position Budget worksheets is to budget at the object (account) level for salary and
benefits. There are many pivot tables that are derived from the Position Budget worksheets including, FTE,
Headcount, Budget, and Position.

0 Department | Position Budget . Print ) Budget
Main Menu 'I?Jaetail Staff < Print ‘ Preview View Model Direct?ves Demo ‘ Help ‘
Position Employee Name Position Position Code 2009 Code
Dept. | Object | Number| First | Last |FTE|  Dept.Name |  ObjectName TitlelRank | Code | Desc. Budget | Year
1100 5110 1 Leola Crowders 10  English Facully Salaries Professor 10 Ful-ime Tenure Track 102,000 10
11100 5110 2 Thomas Afleck 10  English Facully Salaries Professor 20 Ful-ime Non-Tenure Track 120,360 10
11100 5110 3 Wi Shannon 10  Englsh Facully Salanes Associaie Professor 30 Adjunct 120,360 10
11100 5110 4 Wendel M Kicrease 10  Englch Facully Salaries Associaie Professor 10 Ful-ime Tenure Track 112,200 10
11100 5110 b Mary L Daniel 10  Englsh Facully Salaries Assisiant Professor 50 Ful-Year Sabbatical 142,800 10
1100 5110 ] Florence H Buchanan 10  English Facully Salaries Assisiant Professor 10 Ful-ime Tenure Track 173,400 10
1100 510 7 David Gish 1.0  English Faculty Salaries Instrucior 20 Full-ime Non-Tenure Track 142,800 10
11100 5110 3 Thomas H Burks 10  Englsh Facully Salanes Instrucior 40 Graduate Assisiant 153,000 10
11100 5110 9 WL Reynolds 10  Englch Facully Salaries Ingtructor 60 Haif-Year Sabbaical 153000 10
1,219,820

. Department | Position Budget . Print . Budget
Main Menu Detail Staff Print ‘ Preview View Model Directives Demo ‘ Help ‘
2009 Code 2010 Code 2011 Code 2012 Code 2013 Code 2014
Dept. | Objectl Dept. Name Budget Year 1 | Year 1 Year 2 | Year2 | Year3 | Year3 | Yeard | Yeard | Year5 | Year §
11100 5110 Engish 102000 10 103,020 10 105,080 10 108,233 10 112562 10 118,180
11100 5110 Engish 120380 10 121,564 10 123,995 10 127,715 10 132823 10 139,464
11100 5110 Engish 120360 10 121,564 10 123,995 10 127,715 10 132823 10 139,464
1100 5110 English 112,200 10 13,322 10 115,588 10 119,056 10 123,818 10 130,009
11100 5110 Engish 142800 10 144,228 10 147,113 10 151,526 10 157587 10 165,466
11100 5110 Engish 173400 10 175,134 10 178,637 10 183,995 10 191,35 10 200923
11100 5110 Engish 142800 10 144,228 10 147,113 10 151,526 10 157587 10 165,466
11100 5110 Engish 153000 10 154,530 10 157,621 10 162,349 10 168,843 10 177,285
1100 5110 English 153,000 10 154,530 10 157,821 10 162,348 10 168,843 10 177.285
1,219,520 1,232,119 1,256,762 1,204,464 1,346,243 1,413,555
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Position Control Table

This table may be modified to meet the institution’s codes.

. . Print . Budget
M M Print v Model
ain ilend rin ‘ Preview iew Wode Directives

Position Codes Table

Description

Fultime Tenure Track

Fulltime Mon-Tenure Track

Adjunct

Graduate Assistant

Full-Year Sabbatical

Half-Year Sabbatical

On-Leave

Non-Teaching Professional Full-time
Non-Teaching Professional Part-time
Hourly Full-time

Hourly Part-time

Family Medical Leave

Leave of Absence
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Faculty Position Code Pivot Table

Faculty Position Code Analysis

| Dept. Name i Code i

B2 Count of Number

English

10

Full-time Tenure Track
20

Full-time Non-Tenure Track
30

Adjunct
40

Graduate Assistant
50

Full-Year Sabbatical
60

On-Leave

11110
Classical Languages

10

Full-time Tenure Track
20

Full-time Non-Tenure Track
30

Adjunct
40

Graduate Assistant
50

Full-Year Sabbatical

11120
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Order your model today:

1. By Phone: Call 1-800-946-8644 Complete and print the Order Form and send with payment.
2. By Fax: (724) 946-2041. Complete and print the Order Form and forward payment to confirm.
3. By Mail: Complete and print the Order Form and forward with payment to:

Computer Financial Modeling Workshop (or CFMW),
P.O. Box 51, New Wilmington, PA 16142

Federal Tax ID: 16-1338405

First Name: M.I Last Name:
Title: E-Mail
Organization
Business Address
City State Zip
Business Phone Fax
Excel Five Year Budget Model forHigher Education - $2,995 Quantity: Total:
Financial Ratio Model for Higher Education - $995 Quantity: Total:
Grand Total:

Credit Card #

Expiration Date:

Address on Card:

. i
Visa MasterCard

. i
Discover Am/Ex

Make check payable to: Computer Financial Modeling Workshops or CFMW Federal 1.D. no. 16-1338485.
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