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Introduction

The Five Year Budget Model®an Exce® workbook that carfunction by usinghe
mo d eclsto® menu or the standard Excel commandsdeling techniques includingptions
for forecasting, whaif analysis, goakeek and trend analysis, are built into the model. The
chartsin the modethange as modeling results change. The assumption table includes variables
for inflation, salary and benefit changes, income and expense vamaabldmancial aidOther
variables can be easily added to the assumption table. The model uses pivob tiddge
data. The modellsohas a procedure foraviomp ort of data from t he use

Five Year Budget Model Special Features

U View Model Routine

U Assumption Tablei Income & Expense Variables, Financial Aebt Service, Fundraising

U ModelsT AdmissionsEnrollment, Tuition DiscountingFinancial Aid, Auxiliary Enterprises,
Fees,Debt Service, Fundraising, Enroliment Retention

U Budget Modelsi Executive Budget Summary, Department Summary & Detail, Auxiliary
Enterprises, Budget ReconciliatidPgsition Budgeting,

U Budget Reconciliation feature

U Custom Scenario Manager

U Strategic Plan incorporated in model

U Pivot Tables

U Position Budgets

U Ratios

U Charts for All Models

U Help Features Built Into Models

U Instructions - Pivot tables, Speed buttons, User Forms, Macrémporting/Exporting,
Adding and Deleting Departments/Organizations, Changing Print Routines & Much More

U Auto Import/Export of Data

U Print and Print Preview Routines

U Speed buttons with macros to automate nel
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Logic for Five-Year Budget Model Expenditure Projections

The five'year budget projections are cumulative calculations. The budget for Year One of
the fiveyear budget projection is calculated by applying the percentage increase to the base
budget. The budget for Year Two of the fiyear budget projection is lcallated by applying
the percentage increase to Year One. Years Three, Four and Five are calculated in similar
fashion. The percent increase for each-salary object code on the Department Detail
worksheet is taken from the Expense Assumption WorksHéthe object code on the
Department Detail worksheet does not exist on the Expense Assumption worksheet, then the
percent increase defaults to the inflation rafBise inflation rates are located on the bottom of
the Expenséssumption worksheet falving the object codes. Columns may be added to the
Depart ment Detail worksheet to include the pr
different account number structure. Likewise, rows may be added to include additional object
codes.

The salarybject codes come from the Position Budget worksheets. If the institution
chooses not to build the Position Budget worksheet, the formula for theafay object codes
on the Department Detail worksheet can be copied into the cells for the salatycodes

The Budget Import worksheet is used to facilitate importing the budget into the model
and linking the data to the respective Departments and Accounts on the Department Detail Sheet.

The Prior Year Actual Import worksheets aredusefacilitate importing the prior year actual
into the model and linking the data to the respective Departments and Accounts on the
Department Detail Sheet.

If an institution includes restricted funds in the Five Year Budget Model, a separate
RestrictedDepartment Detail sheet is created. The-frear projections for the restricted funds
are normally entered on an individual basis.

TheFive Year Budget Model has many pivot tables. A pivot table creates arciivera
vi ew of t diaeandmao gliekly greup data into meaningful information. For example,
the Department Detail worksheet of the model can be collapsed by account (object), department,
school, campus, program, project, division, or vice president. Another pivot tainigplexis to
group the Position Budget worksheet by FTE, or Head Count, or position code. The pivot table
feature can also be used to create Budget Summary reports. Pivot tables are extremely helpful
with the reconciliation process of the Five Year Budgedel. Pivot tables also have a drill
down feature to view the detail behind the groupings. Pivot tables create fast and accurate
reports allowing the user to drag and drop fields wighieport.
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Information needed to build the Budget Impot and the Department Detail worksheets:

Expense Account Structure - Required (Excel worksheet)

Department Number

Department Description

Account (Object) Number

Account (Object) Description

Additional account structure des asieeded, such as: program, location,
collegeor fund.

1 Current Budget for each Department and Account

= =4 =4 -8 9

Financial Data - Optional

Prior Budgets

Prior year(s) actual

Position budget

Restricted Funds

Capital Expenditures

Other, including balace sheet, cash flow, interim financial statements, debt
service

E

Model Cost

Cost of Model $2,995

Training and Model Development Cost
3 Day OnSite Training and Model Development

(Up to 5 participants, each additional $500) 3,800
Workbooks and material ($50 per participant) 250
Travel (estimate) 1,500
Total Cost of Model and Training $8,545

Additional Model Development by CFMW cost to be determined.
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Main Menu

Annual license fee (includes updatedvtodel) $495

When the model is retrieved the main menu appears. By clicking on one of the buttons a
form is opened for further selection. The following pages of this documentrehaw of he
Assumptions, Reports, Charts, and Models in the Five Year Budget Model. A moreditadhure
may be found on our web site: www.formodel.com

Sample University

Actual Budget Model will have your School's name and logo.

Five Year Budget Model 2010®

View Model View models, financial data, ratios, etc.

Budget Assumptions Budget Planning Assumptions

Scenarios View Scenarios

Calculate and Refresh Calculate Workbook and Refresh Pivot Tables
Reports and PivotTables | View Reports and Pivot Tables
Charts View Charts

Capitals View Capital Expenditure

Strategic Plan View Strategic Plan

Budget Directives View Budget Directives

Demonstration Demonstration of Model

Help Model Help

Computer Financial Modeling Workshops
Copyright 1983-2010 PML All Rights Reserved
July 1, 2010, 2009
3/31/10 8:42 AM
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View Model b utton and View Form

When the ViewModelbutton is clicked the View Form is shown. The View form is an
extremely convenient way to move around the model. The View form also has a routine to cl
the fiscal yeafor the model and split the scree@lick on anOption Button and OK to select a
worksheet to view. Click cancel to choose a different buttatheoMain Menu.

View Model Form

e o

Ti—

S

Summary and
Detail Reports

" Budget Summary

' Aux Ent Summary

" E & G Revenue Detail
" Tuition Detail

" Fee Detail

" Room and Board

" Department Detail
" Capital Summary
" Financial Position
" Financial Ratios

" Summary Statistics
" DOE Ratio

" Interim Fin Statements

No Input But Impacts
Budget Summary

" Admission Model

l " Enrollment Model

" Tuition Discount Model
" Endowment Model

Use the View Model Form to select Worksheets in the Five Year Budget Model.

Impacts Budget Summary
- Requires Input

Assumptions
" Budget Planning Assumptions
" Expense Assumptions - Percent
{” Expense Assumptions - Dollar
{~ Strategic Plan Assumptions
{" Scenarios
Imports
" Budget Request Import
[ Department Budget Request Form
" Current Budget Import
{” Year-To-Date Actual Import
~ Prior Year 1 Actual Import
” Prior Year 2 Actual Import
" Prior Year 3 Actual Import
Capitals
{” Capital Building
" Capital Equipment
" Capital Other

Position Budget
" position Budaet Facultv
" Position Budget Staff
{” Position Budget Import
" position Codes Table
Department Detail
" Budget Code Table

Department Detail
Pivot Table Reports

" Object Pivot Table

" Dept Sum Pivot Table

" Division Pivot Table

" VP Object Pivot Table

(" VP YTD Actual Pivot Table
" Budget Officer Pivot Table
" Location Pivot Table

VP Budget Forecast
Pivot Table Reports

" President

" vP Academic Affairs

" VP Finance and Admin

{" VP Student Affairs

" VP Institutional Adv

" Print VP Budget Forecasts

VP Yr-To-Date Actual
Pivot Table Reports

" President
" VP Academic Affairs

" VP Finance and Admin
{" VP Student Affairs

" VP Institutional Adv
" Print VP YTD Actuals

Cancel

Position Budget
Pivot Table Reports
" FTE Pivot Table
" Head Count Pivot Table
" Budget Pivot Table
" Budget Object Table
{” Position Codes Analysis
Charts
" Admissions Chart
" Enrollment Chart
" Financial Aid Chart
" Tuition Discount Chart
" Endowment Chart
(" Debt Service Chart
" Budget Summary Chart
" E & G Revenue Chart
" Division Chart
" Financial Ratio Chart
{” Summary Stat Chart
" Model Flow Chart
Check Before Final
Budget Summary
{” Budget Reconciliation

r Ca lculate Workbook and
Refresh All Pivot Tables

Main Menu

May Require Input -
Does Not Effect Budget
" Budget Directives
" Budget Notes
" Financial Aid Assumptions
" Financial Aid Model
" Enrollment Retention Model
” Fundraising Model
" Debt Service Model

" Bond Amort Schedule
" Mortaaae Amort Schedule

" Budget Export

Reference
" Getting Started
" Insert a Blank Sheet
" Instructions
~ Split Sreen On
" Split Screen OFf
" Do Not Show Comments
" Show Comments

" Show Comment Indicator
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Five Year Budget Model Worksheet Names

Reports
Budget Summary

Aux Ent Rev & Exp Sum
Revenue Detail

Tuition Detail

Fees

Roomand Bard Rev Detail
DemartmenDetai(Org Detail)

DemrtmenBudget Request Form

Capital Summary
Financial Position
Ratios

Summary Statistics
DOE Ratio

Interim Fin Statements

Individual Models
Admissions
Enroliments
Tuition Discounting
Endowment Model
Financial Aid
Enroliment Retention
Fundraising Model
Debt Service Model
Bond Amort Schedule
Mortgage Amort Schedules

Mo d éAssbngptions Worksheets
Budget Planning Assumptions
Expense Assumptions %
Expense Assumptions $
Financial Aid Assumptions
Strategic Plan Assumptions

Import Worksheets
Budget Request Import

Prior Year 1 Actlport
Prior Yed Actuhlmport
Prior Year 3 Actlraport
Capital Buildinmport
Capital Equipmémiport
CapitaDther Import

Charts
Admissions Chart
Enrolliment Chart
Financial Aid Chart
Tuition Discount Chart
Endowment Chart

Charts (continue)

Budget Summary Chart
Model Flow Chart
Summary Statistics Chart
Blank Worksheet
Division Chart
FinancidRatio Chart

Expense Pivot Table Reports

Object(Accountpivot Table
DeprtmentOrglSummary Pivot Table
DivisioffFunctiorf}ivot Table
Budget Officer Pivot Table
Location Pivot Table

VP YTD Actual

VPBudget Pivot Table
President's Report
VPAcadem@Report

VP Finance's Report

VP Studet f f Reports 6
VP Inst Advancement's Report
President YTD Report

VP Acad Aff YTD Report

VP Fin and Admin YTD Report
VP Student Affairs YTD Report
VP Inst Adv YTD Report

Position Budget Worksheets

Position Budget Faculty
Position Budget Staff
Position Budget Import
Position Code Table

PositionBudget Pivot Table Reports

Position Budget FTE Table
Position Budget Head Count
Position Budget Table
Position Budget Object Table
Position Code Analysis

Other Worksheets

Main Menu
BudgeReconciliation
Budget Directives
Budget Notes
Budget Export
Gettingstarted
Instructions
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Model Flow Chart

The Model Flow Chart shows how the data from the different worksheets is used with the ¢
assumptions to create the budget summary.

Model Flow Chart

Assumptions

| Budget Planning Assumptions |

\ ¥ ¥ ¥
I Admission Model I I Enrollment Model I I Endowment Model I I Enrollment Retention Model I

I Fundraising Model | I Debt Service Model |

| Expense Assumptions | I Strategic Plan Assumptions

] ¥

| Department Detail |

I Financial Aid Assumptions I

| Financial Aid Model I
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Model Flow Chart (Continue

d)

Revenue Budgets

Budget Planning Assumptions

v

Budget Planning Assumptions

¥

¥

Tuition Detail

Fee Detail

Room and Board Revenue

!

]

¥

Revenue Detail

Auxiliary Enterprise Sum

) ¥

Budget Summary

Department Detail and Position Budget Pivot Tables

Position Budget
Pivot Tables

_,I

FTE Pivot Table

—PI Head Count Pivot Table I

_,I Budget Pivot Table I

Budget Object Pivot
Table

Position Codes Pivot

Department Detail
Pivot Tables

Dept Summary Pivot

= Table

—'l Object/Acct Pivot Table |

VP Pivot Table

-

—-| Division Pivot Table

_.I VP Model Pivot Table

Table —-I Location Pivot Table
l—pd Budget Officer Pivot
Table
Capital Expenditures
I Capital Building I I Capital Equipment I I Capital Other
¥
Capital Summary i..

Department Detail

Copyright PML 2010

Page9




Model Flow Chart (Continue  d)

Expense Budgets

) ¥ ¥

l Position Budget I_.[ Department Detail }

‘ l Prior Year 2 Actual I
I Budget Summary l
Prior Year 3 Actual I

I Ezpense Assumptions I [ Budget Requests I E Current Budget I

Prior Year 1 Actual I

I Ezpense Assumptions I

I Auziliary Ent Summary I

| Budget Summary |

[ Position Budget I [ Department Detail I
v v v
I Pivot Tables I | Pivot Tables I I Budget Export to GL I
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Sample Help Screens for Model

Many of the worksheets in the model have Help Buttons that activate respective Help Screens.

The Help Screens are displayed asma@ex card..Simply click on the tab and the index card is
displayed.

Assumptions Help Screen

Help

Assumptions Help

Expense $ Assumptions

Financial Aid Assuptions Strategic Plan
Budget Planning Assumptions

Expense % Assumptions

The Expense % Assumption lists object codes from the Department Detail worksheet. Percent
changes are entered for each object for years one through five. If an object code is not listed on
the Expense % Assumption worksheet, the inflation rate is used in the five year projection formula
on the Department Detail worksheet. If there are a large number of object codes, the institution
may elect to eliminate many of the objects on the Expense % Assumption worksheet. Those
objects eliminated would default to the inflation rate in the projection formula for years one
through five on the Department Detail worksheet.
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Budget Directives Worksheet

This worksheet is used to document
and notes about the new budget.

313110 8:42 AM
Budget Directives

Use this worksheet to record
the institution's Budget Directives.

Budget Notes Worksheet

This worksheet is used to document changes to the Budget Model.

Budget Notes 7/9/10 12:23 PM

Use this sheet to record notes about the chages made
to the model when preparing budget projections.
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Budget Planning Assumptions Worksheet

This worksheet is used enter the data for the current fiscal year with expected changes
new budget summary can be forecasted. All of the M®dsbumptions are on this worksheet
except for the expense account (object) percent and dollar chatgésgigplanand finarcial aid
assumptions. Assumptions can be added or remogscheeded. As the values in the shaded
are changethe Five Year Budget Model is updatddhese changes will flow through to the
Budget Summary Report

Print Split .
Main Menu Print . Hel View Model
‘ Preview ‘ P Screen On
Demo Budget Calculate Workbook and Split
Directives Refresh Pivot tables Screen Off
2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Current Fiscal Year 2010
Admissions Models Assumptions

Undergraduate

Inquiry Rate 10% 11% 12% 13% 14%: 15%

Accepied raie 90% 45% 40% 5% 0% 65%

Enrolimen: raie 35% 6% 7% 8% 5% 40%

Freshmen Enroliment 600 o 600 600 600 600
Graduate

Accepied rale 50% 50% 50% 50% 50% 50%

Enroliment rae 5% 5% 5% 5% 5% 5%

Graduaie Enroliment 300 300 300 300 300 300
Special Program

Accepied raie 25% 25% 25% 25% 25% 25%

Enrolimen: raie 5% 5% 5% 5% 5% 5%

Special Program Enroliment 100 100 100 100 100 100
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Budget Planning Assumptions Worksheet (Continue d)
719710 5:50 PMm 210 Five Year Projection
Budget Planning 201 2012 2013 2014 2015
Assumptions Budget Year 1 Year? | Year3 Year 4 Year 5
Enroliment Model Assumptions
Base Year Enroliments - Undergraduate
Enroliments Fall Semester CFMY-
Freshmen &00 From abowe cell 032
Sophomones 430
Juniors 432
Seniors 410
1,822
Transiers 150 150 150 150 150 150
Total Fall Semester 2072
Enroliments Spring Semester
Freshmen 575
Scphomones 451
Jumiors 415
Seniors 354
1,846
Transkers 150
Total Spring Semester 1,996
Base Year Enrolments - Graduate
Year (ne 300
Year Two 250
Year Thres 200
Total T30
Base Year Enrolments - Special Programs
Freshmen 100
Sophomones a0
Juniors 81
Seniors i3
Total 44
Undergraduate Retention Rates
Freshmen 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%
Sophomonss 90.0% 90.0% 90.0% 90.0% 90.0F% 90.0%
Junioes 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%
Undergraduate Semeater Il
Enrollment Retention Rates S5 S5 5% 5% 95% 95%
Graduate Attrition Rates 15.0% 15.0% 15.0% 15.0% 15.0% 12.0%
Special Programa Attrition Rates 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
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Budget Planning Assumptions Worksheet (Continue d)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year2 | Year3 Year 4 Year 5

Financial Aid Model Assumptions

Financial Ald Assumpdons are eniered on the Financial Ald Assumpdon Worksheet

Endowment Model Assumptions

Rae of Reurn 7.0% 7.0% 7.0% 7.0% 70% 7.0%

Spending Rate 4.0% 4.0% 4.0% 4.0% 40% 4.0%

Capital Campaign Addilons § 3,000,000 $3,000,000 %3,000000 $ 2000000 $1,000000

Bequests Addilons $ 175000 § 100,000 § 100000 S 100000 § 100000 S 100,000
Market Value By Quarter

12/31/2004 | § 50,000,000
3/31/2005 55,000,000
6302005 57,000,000
9/31/2005 54,000,000

12/31/2005 | 52,000,000
3/31/2006 56,000,000
6/30/2006 59,000,000
9/31/2006 61,000,000

12/31/2006 | 60,000,000
63042007 62,000,000
9/31/2007 63,000,000

12/31/2007 | 62,000,000

Enroliment Retention Model Assumptions

Enroliment Percent Increase 2.0% 2.0% 20% 20% 20% 2.0%
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Budget Planning Assumptions Worksheet (Continue d)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year §
— BEYENUES
Tuiti
5 | Full-Ti E i | Credit H
Undergraduate Full-Time Enroliment 2072 2172 2182 2144 2.1 2072
Undergraduate Part-Time Credit Hou 2,500 2,600 2,500 2500 25800 2800
Graduate Credit Hours 4,000 4,000 4,000 4,000 4,000 4,000
5 IL_Full-Ti E I | Credit H
Undergraduate Full-Time Enroliment 1,996 2,086 205G 2,054 2055 1940
Undergraduate Part-Time Credit Hou 2,500 2,500 2,500 2,500 2800 2000
Graduate Credit Hours 4,000 4,000 4,000 4,000 4,000 4,000
Intersescion Credit Hours 1,000 1,000 1,000 1,000 1,000 1,000
Special Program Enrollment 344 44 344 344 44 244
5 5 . Credit H
Undergraduate Credit Hours 2,100 2,100 2,100 2100 2100 2,100
Graduate Credit Hours 1500 1500 1500 1500 1500 1,500
Tuition P I
Undergraduate Full-Time L} L} LT Ll A2
Undergraduate Part-Time Credit Hours L} L} LT Ll A2
Special Program LTF LTF TP LTk Be
Graduate Credit Hours LT} LT} LT} Ll A2
Tuiticn B ¥
Undergraduate Full-Time & 22000 % 23100 $24255 $25463 % 26741 § 23078
Undergraduate Fart-Time Credit Hou gO0 % B30 § EGEZ § G5 % 723 4§ VBB
Special Program 25000 % 2E260 $27HR3 F 284841 % 30338 F 3a07
Graduate Credit Hours R0 % s % 82Y % 8B % M2 ¢ 957
Other Ed and Gen Bevenue
Continuing Education Budget 425,000 425,000 425000 425000 425000 425000
State Appropriations 2000000 2000000 2000000 2000000 2000000 2000000
Annual Fund 1,300,000 1400,000 1500000 1800000 1700000 1,200,000
Library Fines 10,000 10,000 10,000 10,000 10,000 10,000
Other Sources A0, 000 A0,000 A0, 000 R, 000 50,000 &0,000
Inestment Income 360,000 400,000 450000 500,000 BEOOO00  E00,000
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Budget Planning Assumptions Worksheet (Continue d)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year §
Eees

Fees Percent Increase

Technology Fee LT TP LT LT LT B2
Lab Fee Lk LT Lk Lk Lk B
Fayment Plan fee LTk LT TP LTk LTk L
Add Orop Fee L LT LTk Lk L B
DOegres Fee L LT LTk Lk L B
Student B.ctivity Fee L4 L7 L L L4 B3
Health Fee L LT L L L B2
Testing Fee L LT L L L B2
Special Program Fee LT TP LT LT LT B2
Eee Rates

Technology Fee 1,000 1,060 1,103 1,152 1216 1,276
Lab Fee 200 b 11 A M7 3ER 383
Fayment Flan Fee il 3 a3 a7 ) | qE
Add Orop Fee 100 105 1o 11 122 128
Degres Fee 200 210 21 232 243 265
Student Activity Fee 200 5 3 T b1 383
Health Fee 200 210 2 P 243 265
Testing Fee B0 53 55 Lt Bl B4
Special Program Fee 1,200 1,260 1323 1389 1459 1532
Eee Count

Technology Fee 2,034 2,123 2,104 2,102 2,093 2,03
Lab Fee 400 400 400 400 400 400
Fayment Flan fee 250 250 200 250 250 260
Add Orop Fee 00 00 100 00 00 00
DOegres Fee 402 402 402 402 435 402
Student Activity Fee 2,034 2,123 2,109 2102 2,095 2,01
Health Fee 2580 360 360 250 2580 360
Testing Fee 50 a0 50 a1 50 50
Special Program Fee 4 244 L) 44 4 344
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Budget Planning Assumptions Worksheet (Continue

d)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Azl E "
Room revenue
FRoom Charges per Year
Single 5,000 5,280 5513 L 5073 533
Double 4,750 4,333 R237 h.433 h774 E062
Triple 4 500 4725 4361 h.203 470 A.743
Residence Hall Rate Changes
Single A0 A0 A0 A0 A0 B0
Double B0 B0 B0 A0 B0 B0
Triple B0 B0 B0 R0 B0 502
Residence Hall Rate Counts
‘wazhington Hall Singles 10 10 10 10 10 10
‘wazhington Hall Doukbles 64 64 264 364 64 JE4
‘wazhington Hall Triples E E E g E E
Total Washington Hall 380 380 380 380 380 380
Jefferson Hall Singles 12 12 12 12 12 12
Jefferson Hall Doubles A4 AhT AEY AhYT AhT RAT
Jefrersan Hall Triples 3 3 3 3 3 3
Total Jefferson Hall 519 LT hiZ LT hi2 hi2
Adams Hall Singles 21 21 21 21 21 21
Adams Hall Doubles 214 200 200 200 200 200
Adams Hall Triples 23 23 2H 23 2 23
Total Adams Hall 166 152 152 152 152 152
Mladizon Hall Singles 30 30 30 30 30 30
Madizon Hall Doubles 120 120 120 120 120 120
Mladison Hall Triples Bl Bl Bl Bl Bl Bl
Total Madison Hall 270 270 270 270 270 270
Total Room Count 1,635 1674 1.674 1.674 1.674 1.674
Room Yacancy Percentage
‘washington Hall Ooubles 134 13 13 134 134 13
Jetferzon Hall Doubles 1 1 1 1 1 1
Adamz Hall Ooubles 1 1 1 1 1 1
Madizon Doubles 1 1 1 1 1 1
Copyright PML 2010 Pagel8



Budget Planning Assumptions Worksheet (Continue

d)

2010 Five Year Projection
Budget Planning 2011 2012 2013 2014 2015
Assumptions Budget Year 1 Year 2 Year 3 Year 4 Year 5
Room ¥Yacancy Percentage
Washington Hall Doubles 1% 1% ] 1 1 1
Jefrerson Hall Doubles 1 1 1 1 1% 1%
Adamz Hall Doubles 1% 1% 1= 1% 1= 1
Madizon Doubles 15 15 1 1 1 1
Eoard Revenue
Meal Plan Charges per Year
& Meal Flan 2,000 2,100 2,208 2,115 241 2553
10 Meal Flan 3.000 3500 3E7E 3,859 4,052 4,254
14 Meal Plan 2500 JETS 2,859 4,052 4,264 4467
13 Meal Flan 4,200 4,410 4,631 4,262 5,105 5,260
Meal Plan Rate Changes
5 Meal Flan B B B B B L
10 Meal Flan B B B B B L
14 Meal Plan T T B B T L
13 Meal Flan B B B B B L
Meal Plan Counts
5 Meal Flan 200 200 200 200 200 200
10 Meal Flan 400 400 400 400 400 400
14 Meal Plan 450 450 450 450 450 450
13 Meal Flan 1000 1000 1000 1000 1000 1000
Total Meal Plan Counts 2050 2050 2050 2050 2050 2050
Other Augiliars E - R
Laundry 140,000 140,000 140,000 140,000 140,000 140,000
Cafeteria 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Bookstore 4,500,000 4500000 4500000 4500000 4500000 4500000
Frint Shop 300,000 300,000 Z00,000 300,000 300,000 300,000
Vending Machines 415,000 415,000 415,000 415,000 415,000 415,000
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Expense Assumptions Percentages

7/9/10 5:50 PM Five Year Projection
Expense 2011 2012 2013 2014 2015
Assumptions Percent Year 1 Year 2 Year 3 Year 4 Year 5
Inflation 2% 2% 2% 2% 2%
Object Salaries and Wages
5110  Facully Salaries 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5199 Facully Salares Strakeqgic Plan 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5220  Admin. & Managerial 3.00% 3.00% 3.00% 3.00% 3.00%
5250 Staff SalariesStrategic Plan 3.00% 3.00% 3.00% 3.00% 3.00%
3310  Ofice Staff 3.00% 3.00% 3.00% 3.00% 3.00%
5420  Trades, Workmen 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5430  Housekeepers 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
8409  Workmen Salaries Strakegic Fla 3.00% 3.00% 3.00% 3.00% 3.00%
5620  StudentWork Program 3.00% 3.00% 3.00% 3.00% 3.00%
Object Benefits
5910  RHeSrement, Professionals 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5920  Refrement, Hourly 3.00% 3.00% 3.00% 3.00% 3.00%
59826  Insurance Group Like 3.00% 3.00% 3.00% 3.00% 3.00%
5030  Healih 3.00%¢ 3.00% 3.00% 3.00% 3.005%¢
5940  Workmens' Comp 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
5080  Sodal Security 3.00% 3.00% 3.00%: 3.00% 3.00%
5991 Tuion Remission Prof 3.00% 3.00% 3.00% 3.00% 3.00%
59462  Tuison Remission Hourly 3.00% 3.00% 3.00% 3.00% 3.00%
5009 Benedfis Strategic Flan 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
Object Non-Salary and Benefits
6001 Postage 3.00% 3.00% 3.00% 3.00% 3.00%
6002  Adverising/Public Rel. 3.00% 3.00% 3.00% 3.00% 3.00%
6003 Pamphiets & Perodicals 3.00%¢ 3.00% 3.00% 3.00% 3.005%¢
6005  Memberships 3.00%¢ 3.00% 3.00% 3.00% 3.00%¢
6011  Telephone Usage Charge 3.00% 3.00% 3.00% 3.00% 3.00%
6101 Photocopying 3.00% 3.00% 3.00% 3.00% 3.00%
G103  Prinng Coniracked 3.00% 3.00% 3.00% 3.00% 3.00%

The Expense % Assumptiovorksheetists accountsgbjec) codes from the Department
Detail (Org) worksheet. Percent changes are entered for each object for years one thi
five. If an object code is not listed on the Expense % Assumption worksheet, the infla
rate is used in the five year projection fotenan the Department Det4{Drg) worksheet. If
there are a large numberadfcounts@bjec) codesthe institution may elect to eliminate
many of theaccounts@bjectg on the Expense % Assumption worksheet. Tlaaseunts
(objectg eliminated would dfault to the inflation rate in the projection formula for years
through five on the Department Det@lrg) worksheet.
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Admissions Models

Thisworksheet shows the projected admissions data for the upcoming Yéarsnodel
is constructed as a Ges¢ek model. The Freshmen Enrollment values flow from the Budc
Planning Assumptions worksheet. When the Inquiry, Accepted and Enrolled rates are di
into the Freshmen Enrolliment value the Inquiries, Applied anepted values are calculatec

Main Menu Models Print Yiew Model

Budget Print
Directives Preview

Admissions Model - Undergraduate

Five Year Projection
Admissions Model 2010 2011 2012 H13 2014
Undergraduate Budget Year 1 Year 2 Year 3 Year 4
Inquiries 17,316 20,735 16,892 16,194 15,693
Applied 1,908 2,288 2,027 2,108 2198
Accepted 1,714 1944 1622 1574 1538

CFHY:

Inquiry Fate 1 12 123 T3 142

Aucepted rate
Enraliment rate

0% 80 20
ik IEM

From Budqet Flanning
Arrumptionr Sheot

|ﬁdmi55inr:ﬁ Model - Graduate

| Five Year Projection
Admissions Model |Base Bu:lge1 2011 2012 213 2014

Graduate 2HD Year 2 Year 3 Year 4

Applied 200 200 200 200

Accepted 400 400 400 400 TR

From EudgetFlanning
Arrumptionr Sheot

Aucepted rate k4 b A0z
Enraliment rate k- b TH

Graduate Enrollment e 111]

Admissions Model - Special Program

| Five Year Projection
Admissions Model |Base Bu 2011 2012 213 214
Special Programa 2010 Year 1 Year 2 Year 3 Year 4

Applied L] L] 532 23]

Accepted 133 133 133 133
CFHY:

Fram Eudqet Flanning
Aucepted rate b 2R 2En u = Arrumptions Shoot

Enraliment rate k- TE TH

Special Program Enr
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Enrollment Models

This sheet shows the projected enrollment data for the upcoming yéashade
are values flow from the Budget Planning Assumption worksheet.

Copyright PML 2010 Page22



